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Artistic Directorate: Responsible for upholding our artistic priorities and selecting work for 
commissioning, touring and R&D support

Touring Network Partnership: Festivals presenting outdoor arts in areas with low levels of 
cultural engagement

Creative Development Network: Partners receiving mentoring and development opportunities 
that nurture new arts programmes

Our Partners From April 2018 - March 2020
we have...
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We acknowledge and support the recent debate over terminology and have eradicated the use of the acronym BAME in our literature for a fuller acknowledgement of the individual communities previously 
addressed through this collective term. We are still considering our use of language in light of differing advice and expect to make further changes in due course.
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Our vision:
To raise the bar of UK outdoor arts 
so it is recognised for innovation 
and wonder across the UK and 
overseas.

Our mission:
To promote excellence in outdoor 
arts through the creation of 
inspirational new work of the 
highest quality by UK artists and to 
tour this work, from the intimate to 
the epic, to audiences across the 
country.  

Our aims:
1. To commission and tour a 
diverse range of ambitious 
outdoor arts shows each year

2. To invest in talent through 
research and development,
mentoring, producer support 
and learning opportunities 
created by and for artists

3. To lead targeted initiatives to 
address strategic needs in the 
outdoor arts sector

4. To deliver pioneering audience 
development approaches to 
extend the reach of outdoor arts 
to all communities, particularly in 
the hardest to reach communities 
in England 

5. To advocate and promote the 
consortium’s work across the UK 
and internationally

6. To support the sector by sharing 
knowledge and leading research 
into sector issues 

We believe everyone should 
have access to high-quality 
arts experiences regardless of 
circumstances. 
Our nationwide network of 
partners reaches across England 
from city to country to coastline. 
Many of our partners work in areas 
of low arts engagement and are 
pioneers of creative engagement 
with and for their communities. 
Our network also creates 
opportunities for artists to sustain 
their practice through touring and 
long-term partnerships. 

Sometimes things happen and throw out all the norms, change how we 
look at things, how we think, and how we make the future. This is a 
mid-term report on Without Walls’ work, on what we’ve achieved in 
the first two years (April 2018 - March 2020) as a National Portfolio 
Organisation (NPO) of Arts Council England but it is also a reflection on 
the months since and in light of these momentous developments, how 
we plan to do some things differently.

Founded in 2007 with just five festivals, Without Walls has grown to a 
network of over 30 partners. It is a unique organisation, built on an ethos 
of partnership, collaboration and a shared belief in the importance 
of public space as a platform for the creation of ambitious and 
inspirational artistic work. The network of Without Walls’ festivals 
reaches across the country and beyond which means the artistic work 
we commission is seen by tens of thousands in city squares, town 
centres, high streets, parks and a myriad of other outdoor locations. 

The increase in the Arts Council’s investment was a tremendous tribute to the outdoor sector and to 
the growth in activity and reputation of Without Walls. It brought, however, a deal of consequences 
not least a new governance structure central to which is a Board with a mix of independents and 
festival partners providing a secure foundation on which to build the ambitious programme of work 
set out in our business plan. Artistic decision-making continues to be the collective responsibility 
of the core partners, known as the Artistic Directorate, and in the two years covered by this report, 
Without Walls has supported its largest ever programme of commissions, as well as introducing an 
ambitious programme of strategic work - an investment in research, training and development that is 
helping to build a more diverse, accessible, resilient and creative outdoor arts sector in the UK.

At the very end of this period the global impact of the COVID-19 pandemic hit. It’s still too soon to know 
all that will change; we can see the threats – to artists, to the festival network, to how our audiences 
feel – but opportunities are emerging too. As the arts and cultural sector fights for survival and 
explores how to present work and keep audiences safe, Without Walls and our community of outdoor 
arts experts have a special role to play, sharing advice and knowledge with others about how to create 
and present work in outdoor settings.

Black Lives Matter made us all stop and think – and then talk and plan. We’re working hard to make 
sure our plans are rooted in justice and understanding, that our actions are real and achievable, and 
will bring about fundamental change. Without Walls has always championed diverse artist-led work 
and that continues to grow and deepen but there are structural issues that must be tackled too. The 
pace of change will quicken and by the time of the next Without Walls report, and before, the results 
will be clear, far-reaching and transformative. 

Thank you to the partners, board members and artists who have worked with us over the last two years, 
and to Arts Council England for their ongoing support. Through the challenges and changes we all face, 
Without Walls’ mission remains – to produce outstanding work that thrills, provokes and brings joy to 
people across the land. 

Josephine Burns
Chair of Without Walls
 

 
 

Welcome

Without Walls is a consortium of over 30 festivals and 
organisations dedicated to raising the profile of UK 
outdoor artists. Through the commissioning and 
development of ambitious and exciting outdoor work 
we thrill, provoke and entertain people in public spaces 
across the country. 

Our passion is to support new work of the highest quality 
from British artists that pushes the boundaries of what 
outdoor arts can be. This work enhances the reputation 
of outdoor arts on the world stage. 

We have supported projects by artists that have been 
working at the heart of the outdoor arts sector for many 
years as well as a new generation of artists , experimenting 
wtih new approaches to work in public space and 
embracing the diversity of our country.  Many shows 
continue to tour nationally and internationally, contributing 
to the UK’s position as a European leader in outdoor arts.
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Ghost Caribou by Thingumajig Theatre © James Mulkeen
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The achievements that this report  
describes include:

The successful transition from an Arts Council 
England project-funded organisation to a Band 
three National Portfolio Organisation of Arts 
Council England - cementing Without Walls’ 
position as one of the artistic leaders in the UK 
Outdoor Arts sector

An expansion in the range of work that Without 
Walls carries out to provide skill sharing, 
practical experience, and development to 
enhance artists’ creative practices and open up 
new career paths to people from a wider range 
of backgrounds

Our increased Research & Development 
support for artists through our Blueprint strand,  
a vital resource for seeding exciting and 
inventive new work - supporting 44 projects in 
the first three rounds

A major expansion in the geographic spread of 
our reach through the creation of our Touring 
Network Partnership and Creative Development 
Network - doubling the size of the Without 
Walls network from 18 to 36 partners

A significant increase in the number of artists 
who have benefitted from Without Walls 
support in the creation and touring of new 
work – a 19% increase in the number of shows 
supported compared to the previous two years

This is only the first chapter, we anticipate that 
future reports will reflect the impact that this 
year’s life-changing events have had on both 
Without Walls and the UK’s outdoor artists, and 
that those reports will tell the story of how 
outdoor arts found the route to recovery that 
everyone in the arts is working so very 
hard to achieve.
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This report is being published at the end of one of 
our most extraordinary years. The Coronavirus 
pandemic has forced a complete re-think of the 
whole way in which we make and present art.

The relationships that we have with audiences have 
become more precious than ever. The whole Without 
Walls network is committed to getting the amazing 
work that artists have created back on the streets 
and in front of audiences in a way that is safe and 
supportive for everyone.

At the same time, the pandemic has also thrown the 
stark inequalities of our society into sharp relief. 
The Black Lives Matter movement has placed the 
importance of anti-racism front and centre in the 
public consciousness. As with many arts 
organisations, it has provoked a great deal of 
self-reflection for Without Walls and the year to come 
will be marked by tangible changes in the language 
we use, the choices we make and the way we do 
things. 

This report represents a snapshot of the world 
as it was prior to the events of 2020. The following 
pages paint a picture of a rapidly evolving 
organisation, expanding in both the range of work 
undertaken and the number of partners that we 
can support.

Looking forward
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For over 13 years, the creation and touring of 
exceptional outdoor arts shows has been at the heart 
of our work. Between April 2018 and March 2020, we 
supported the creation and touring of 30 shows, and 
selected a further 15 productions to be created and 
toured as part of our curated artistic programme for 
the summer of 2020. 

The artistic programmes for this period represent the 
pioneering work being made by artists making shows 
for outdoor spaces. We select our programme to 
align with our strategic aims which include: 
sustainability and environmentalism, digital 
innovation, and projects that profile the excellent 
work produced by Black, Asian and ethnically diverse 
artists as well as companies led by D/deaf and 
disabled artists. 

Our programme includes artists with decades of 
experience such as Stopgap Dance Company, Plunge 
Boom and Ramshacklicious as well as newcomers 
to outdoor work such as Helen Eastman Productions, 
Justice in Motion, Rosie Kay Dance Company and 
Ockham’s Razor.

Our programmes in 2018 and 2019 celebrated artistic 
innovation and socially engaged practice with many 
shows addressing current issues including modern 
slavery, female empowerment, immigration, 
environmentalism and modern society’s relationship 
with technology and the world around us. 

The 2019 programme included projects supported by 
our first round of R&D investment such as Scalped by 
Initiative.dkf, Ghost Caribou by Thingumajig Theatre 
and Congregation by Ray Lee.

Our 2020 programme was finalised in October 2019 
before the COVID-19 lockdown and features a range 
of projects from internationally renowned artists to 
young up, and. coming companies as well as 
Future Cargo by Requardt and Rosenburg, our first 
large-scale project since 2015. Due to event 
cancellations much of this work will now premier 
in 2021.

Alongside the newly supported projects, our 
associate networks supported the touring of 55 more 
established shows for over 200 performances at over 
30 different events.

Supporting and developing new work

Initiative.dkf and Scalped
In 2019 we commissioned Scalped - 
Initiative.dkf’s first outdoor dance piece. 

The commission resulted from a successful 
Blueprint R&D project enabling them to explore 
the ideas and form for Scalped.

“The arena of outdoor work has definitely opened 
our eyes to a plethora of ideas... Our work has 
always been about challenging norms and 
expectations of theatre and storytelling, especially 
as it pertains to Black bodies and narratives. So we 
are no strangers to the innovative and 
experimental, with this being a great experience 
to push and explore further.”

Scalped premiered at Brighton Festival in May 
2019 to critical acclaim and was followed by dates  
at Greenwich+Docklands International Festival 
and Stockton International Riverside Festival.  
In its premiere year, Scalped was seen by 
4000 people.

“Scalped is a brilliant example of work that can 
tackle a serious issue whilst staying accessible and 
entertaining….It’s an object lesson on how to 
perform in the street, restoring my faith in 
outdoor arts….”

Dorothy Max Prior, Total Theatre (2019)

“It has helped us hugely, provided us 
with many more contacts and has helped us 
really take a massive step to be involved 
in the outdoor sector. Without this 
opportunity we would not have been in a 
position to make this show and have 
such an opportunity at such prestigious 
festivals.”

Ockham’s Razor (2018)
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A Bird in the Hand Theatre - 
The Bewonderment Machine
Candoco Dance Company - 
Dedicated To…
Flex Dance Company - Wired
Flexer & Sandiland - The Hum

Helen Eastman Productions - 
Bicycle Boy
Hikapee - Look Up
Theatre Témoin - Routes
Max Calaf Sevé - dip!
Mind the Gap - Mirror Mirror

Ockham’s Razor - Belly of the Whale
Ramshacklicious - 
The Band at the End of the World
Rosie Kay Dance Company - 
Modern Warrior
Travelling Light Circus - 
The Playground of Illusions

2018 Commissions

Apocalyptic Circus - My House
Initiative.dkf - Scalped
Joss Arnott Dance - PULSE!
Justice in Motion - ON EDGE
Kapow Dance Circus Theatre –
Adrift
Mimbre - Lifted

Motionhouse – WILD
Newtons Ladder - Sirin 
(Hope is the Thing with Feathers)
Plunge Boom - BOING!
Ray Lee - Congregation
Spitz & Co - Les Gloriables
Stopgap Dance Company - Frock

Talawa Theatre Company - The Tide
Thingumajig Theatre - 
Ghost Caribou
Tickertape Parade - Fantabulosa
Upswing - Catch Me
Wild N Beets - Buck A Brenda

2019 Commissions

Beady Eye – MEarth MOthers
Christopher Green – FeelPlay
DAMAEDANCE – IRMÃ-sister
Gravity & Levity – Why?
LAStheatre – The Rascally Diner
Luke Jerram – In Memoriam
Matthew Harrison – 
Community Chest

Middle Child – There Should 
be Unicorns
Nikki Charlesworth – 
What Happened to you?
Nutkhut – The Princess and 
the Chickpea
Pif-Paf – TOAST

Requardt and Rosenberg – 
Future Cargo
Simple Cypher – Roll Play
The Cultural Assembly – 
Up My Street
YARA + DAVINA - Arrivals + 
Departures

2020 Commissions
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Investing in talent

We provide research and development support for 
artists through our Blueprint programme. This
enables artists to experiment, develop their practice 
and explore new ideas. 

Many of the projects that we invest in are pushing 
the boundaries of artistic practice. Some projects 
represent an early stage investment in large scale 
works which may take years to develop. Others are 
taking risks with new technology.

Blueprint helps to build relationships between artists 
and the Artistic Directorate and many projects have 
gone on to full production and touring. 

The level of demand for Blueprint has been 
significant. Over the course of the first three years 
Without Walls received more than 400 proposals. 
From these we have been able to make almost 
£300,000 of investment to support 44 projects. 

In 2018 Without Walls made a major investment in 
Blueprint, supporting 21 artists and companies from 
across the UK. By supporting a significant number of 
projects in the first year this would help to generate 
ideas which could feed into the programme in future 
years. So far six of the projects that were supported 
in the first year have already gone on to full creation. 
Three large-scale projects that received Blueprint 
funds are still in development with a view to going 
into production in 2021 or 2022.

In 2019 12 projects were selected for Blueprint with 
five of those receiving commissioning support from 
Without Walls in 2020. Many of the other projects are 
continuing to carry out their development. 

In February 2020 Without Walls made a further 11 
Blueprint awards and we have been supporting those 
artists to help them continue developing their R&D 
work over the course of lockdown.  

As well as receiving financial support from 
Without Walls, artists benefit from residential and 
production support from 101 Outdoor Arts Creation 
Space, SeaChange Arts and Wild Rumpus and from 
our network of experienced managers, producers 
and festival partners.

In 2019 the Wellcome Collection and Without Walls 
collaborated on a flagship project that offered ten 
artists access to the Wellcome Collection’s museum 
and library. Artists spent two days exploring the 
collection with archivists to generate ideas for 
outdoor projects that could then be proposed to 
Without Walls.

[Without Walls] R&D investment is 
very inclusive of people and very encouraging 
of people who have never touched outdoor 
work.”

Melanie Wilson, Machine | Icon | 
Monument, a Blueprint project for 2018

Barely Methodical Troupe - 
No Regrets
Matthew Rosier - 
Autonomous Street
Flintlock Theatre - Last Words
Frolicked - #Apartment
Initiative.dkf - Scalped
Joli Vyann - Timeless
Max Reinhardt - Embaire Village

Melanie Wilson - 
Machine | Icon | Monument
Mischief La-Bas - Her Abode
Mufti Games - The People vs The 
Octopus
Newtons Ladder - Sirin 
(Hope is a thing with Feathers)
Periplum - Da Vinci
Ray Lee - Congregation

Mike Blow - Democratic 
Electronic Music 
Studio Morison - The Left Hand of 
Darkness
Tangled Feet - RAVE New World
Thingumajig - Ghost Caribou
Trigger - The Hatchling
Vital Xposure - Pullen’s Journey
Wild N Beets - Buck A Brenda
YARA + Davina - Arrivals + 
Departures

R&D 2018

Alleyne Dance – Bonded
Altered States/Marc Parry - 
The Invisible Man
Becky Namgauds - 
The Anthropocene
Christopher Green - FeelPlay

Desperate Men - Departure
Matthew Harrison - 
Community Chest
Nutkhut - The Conference of the 
Birds
Pif Paf - TOAST

Requardt and Rosenberg - 
Future Cargo
Scanners Inc. - The Style Years
The Cultural Assembly - Up My 
Street
The Velcro Collective - Pitch Up

R&D 2019

Ashley Peevor & Nikki Watson - 
The Lost Opera
Autin Dance Theatre - 
Out of the Deep Blue
Avanti Display – Crow
Beeja - Bolly Khutu

Fuel and Common Wealth -
Peaceophobia
Jeanefer Jean-Charles & 
Associates - Black Victorians
Just More Productions - 
Fussy Foodies Frolicking

Kaleider - Robot Selfie
Ling Tan - SUPERMOMENTS
Southpaw Dance Company – RIOT
Studio Go Go – VR Fairground

R&D 2020

YARA + DAVINA – 
Arrivals + Departures
In the form of an arrivals and departures 
board, the artwork displays names of people 
submitted by the public as a way of celebrating 
and commemorating a birth (an arrival) or a 
death (a departure).  

The R&D process resulted in securing the support 
of high-profile organisations that helped develop 
the company’s practice and profile, assisted with 
additional R&D, presented the show in their 
outdoor programme, alongside in-kind  marketing 
and venue hire. Additional outcomes included an 
international residency and introductions to 
international festivals and touring networks.  

This project illustrates the importance of 
supporting artists to develop their work over 
several years and the value of investment in the 
early stages of R&D. The project was selected for 
the 2020 programme with presentation dates at 
Brighton Festival, Norfolk and Norwich Festival 
and Freedom Festival.

“Having Without Walls R&D support
then going on to get the commission 
helped us [generate] more funding and 

support....Without Walls has been the catalyst 
to make this project happen.”

Davina Drummond
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Making strategic change Arts Award
Arts Award is a national scheme led by Trinity 
College London that supports young people who 
want to deepen their engagement with the arts, 
build creative and leadership skills and achieve 
a national qualification.

Arts Award aligns with our ambition to widen the 
audience for outdoor arts and in 2019 and 2020, 
we offered training to all consortium partners and 
encouraged them to deliver Arts Award at their 
events at Discover level.

The first training session took place in March 
2019 and was attended by nine festivals.  
All attendees became Arts Award certified 
Advisers, on Discover and Explore levels. 

Following the training six festivals delivered Arts 
Award, of which five used our specially 
commissioned Arts Award activity guide. 

The remaining three plan to deliver Arts Award in 
the future.

Additionally, our 2019 artists were briefed about 
Arts Award enabling them to support organisers 
when planning Arts Award activities.

In January 2020, we ran a second session. 
Eight people from seven organisations attended 
the session.

So far 726 children and young people have been 
awarded qualifications and we continue to 
support outdoor festivals to integrate Arts Award 
into their work by offering training, advice 
and investment.

 

The NPO investment allows us to develop a series 
of special initiatives to explore key issues of 
importance to artists, presenters and audiences. 
In this period, they have included digital 
development, environmentalism and sustainability 
and work for children, families and young people.

In 2019 we explored the role of digital technology in 
outdoor arts. Several artists, directors, organisers 
and broadcasters shared their experience of 
broadcasting outdoor arts and events as part 
of our Filming the Unfilmable panel discussion, 
including Martin Green, Birmingham 2022 Chief 
Creative Officer and previously Chief Executive for 
Hull City of Culture and Head of Ceremonies for the 
London 2012 Games, who shared his experience of 
broadcasting the Olympic cermonies and other major 
events. 

This was followed by our first Creative Lab that 
explored digital and outdoor arts. It featured a 
one-day symposium for artists, producers, festivals, 
funders and technologists and a three-day 
intensive residential for creatives, with contributions 
from Abandon Normal Devices, Watershed, Google 
Arts & Culture Lab and artists including Ray Lee, Ling 
Tan and Brendan Walker. The Symposium was a 
national platform to discuss how digital technology 
can innovate the outdoor sector and address the 
opportunities and challenges in developing 
new work.

Off the back of this success, we offered a series of 
free Digital Surgeries to give artists bespoke 
guidance on understanding what technologies might 
be best suited for their number of artists. These 
sessions took place in early 2020 in London, 
Birmingham and Manchester. 

In early 2020 we looked at environmentalism and 
sustainability with a session led by Julie’s Bicycle 
aimed at festivals and artists that explored the 
Environmental Literacy framework and specific 
challenges for the outdoor Arts sector. This 
included the carbon impact of the creation and 
touring of outdoor work; the role of the cultural 
sector/artists in responding to the climate crisis; 
ways to reduce carbon impact and how to 
communicate the need for change.

“It was useful to hear each of the artists 
talking about their projects in very 
honest terms about the time it took 

to get something off the ground, the 
considerations of making something large scale 
and ambitious, the considerations for your 
audience and more.”

Digital & the Outdoors 
Symposium attendee
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Pioneering audience development One Moon
One Moon was a Without Walls supported 
audience development project led by Derby 
Festé that centred around the Museum of the 
Moon by Luke Jerram - one of our most 
recognisable commissions.

One Moon had a special educational needs 
and disability focus and bridged work that was 
already taking place in Derby’s SEND Schools 
as part of This is Derby and SPLASH.

A human chain of over 200 people across 
communities was created between the 
Museum of the Moon and the River Derwent, 
passing the spectacular SPLASH set/installation 
created by Extraordinary Bodies which was 
situated on Cathedral Green at the back of 
the Cathedral.  A beautiful moon crafted out of 
bio-degradable materials was passed down the 
human chain.

Part of One Moon took place under the Museum 
of the Moon in Derby Cathedral where a range of
accessible viewing positions allowed for 
everyone to enjoy the spectacle and Hubbub 
Theatre created a performance,  accompanied by 
live music, to begin the human wave. 

Of the Festé attendees who came to 
One Moon, 30% had never been to the 
festival before
65 workshop participants from across 15 
Derby-based organisations were involved
The One Moon event generated 1.4k 
responses online with 600 attending the 
event in person

We invest in audience development strategies to 
ensure that our work reaches a range of people 
across the country. The support we offer includes 
training, bespoke guidance and support for festivals 
and artists, and investment in focused engagement 
projects.

Some of the key projects that we supported 
in 2018 include:

Bell Square’s bloggers programme - targeting 
specific localities with higher deprivation or low 
cultural engagement
Freedom Festival’s FEASTival - where the 
community grow and cook food to share with 
others during the event
Leicester City Council’s work with The Spark Arts 
for Children - engaging children and young people 
across five libraries and other family locations
Vivacity’s community flag making workshops – 
engaging with refugee and migrant women
Introducing partners to Rhythmanalysis and the 
Voxpop Velocipede -  two creative data collection 
techniques delivered by experienced street arts 
company Artizani, used to analyse the movement 
of audiences on site, estimate audience numbers, 
capture time-lapse footage and on the ground 
audience testimony

In 2019 we extended our audience development 
support to the Artistic Directorate and Touring 
Network Partnership and aligned this with Arts 
Council priorities such as the Creative Case for 
Diversity, the Impact & Insight Toolkit, Arts Award, 
digital development and data sharing. 

We invested in 17 partners to deliver ambitious 
audience development activity including:

Just So and Appetite’s recruitment of a Freelance 
Access Officer - to offer advice, support and 
creative access initiatives for D/deaf and disabled 
audiences
Right Up Our Street’s introduction of SUBPAC 
technology to VR Playground - to give the D/deaf 
community access to the sound element of 
this work
Hat Fair’s Carnival Parade - targeting unengaged 
schools and young people through 
Carnival-making workshops

Our audience development activity is underpinned 
by compelling data that informs us about who our 
audience is in terms of demographics, their 
motives for attending the festival and their level of 
arts engagement (see page 16). We work with The 
Audience Agency to ensure we have a network-wide 
understanding of our audiences based on extensive 
surveying. The analysis and findings inform future 
planning and strategic projects.

Over 250 workshops
Over 9000 participants 
40% of attendees were new 
to outdoor events
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We have gained international recognition for the 
quality and variety of new work commissioned.

We benefit from the management of XTRAX – one 
of the founder members of Without Walls that 
specialises in the international promotion and 
showcasing of outdoor arts work. The XTRAX team 
works year-round to promote the work and travel 
widely, representing Without Walls at industry 
events globally.

From April 2018 to March 2020, 
members of the XTRAX team attended UK 
sector events including Brighton Festival, 
Greenwich+Docklands International Festival, 
Stockton International Riverside Festival, Edinburgh 
Showcase and Producers Breakfast, OutdoorArtsUK 
on the Road events and The National Association of 
Street Artists’ Devoted and Disgruntled. 

We also had a presence at festivals and events in 
Hungary (Sziget Festival), France (Cratère Surfaces 
in Alès and Circostrada General meeting in Elbeuf), 
Germany (Internationale Kulturbörse Freiburg); the 
Netherlands (Spoffin International festival), Spain 
(Fira Tàrrega) and South Korea (Seoul Street Arts 
Festival and Performing Arts Market Seoul) and 
Japan (TPAM). 

XTRAX is a member of Circostrada, the European 
network for street arts and contemporary circus, 
which ensures a voice for UK outdoor arts within 
this prestigious network and through their highly 
respected publications.

Our shows have continued to tour nationally and 
internationally, with presentations across the United 
Kingdom as well as in Europe, Asia and North 
America from the likes of Wired Aerial Theatre, 
Gobbledeegook Theatre, Dizzy O Dare, Luke Jerram, 
Company Chameleon, Motionhouse, Mimbre 
and more.

Without Walls Worldwide Understanding our audiences 

Our long-standing relationship with The Audience 
Agency and partnerships with event producers has 
enabled us to build a strong picture of our audiences 
whilst contributing to a wider understanding of 
audiences in the outdoor arts sector. This insight into 
the impact of the work helps us to identify those who 
are not represented and where future audience 
development resources should be targeted. 

We strive to engage as many people as possible 
through free festivals and events. The introduction of 
the Touring Network Partnership and Creative 
Development networks in 2019 significantly expanded 
our reach into new towns, cities and counties across 
the country. 

According to Audience Spectrum, our audiences are 
comparable to the population of England - we attract a 
slightly higher proportion of medium culturally engaged 
audiences (44% compared to 41% for the population) 
and slightly lower proportion of lower culturally engaged 
audiences (23% compared to 25% in England).

In contrast, only 17% of audiences for indoor, ticketed 
arts are low cultural engagers. 

Our commitment to investment in robust data gathering 
helps demonstrate that Without Walls reaches 
audiences who do not attend other types of arts and 
cultural events, including that offered by indoor venues.

… we have evidence we are reaching 
new audiences who do not regularly 

engage in the arts. We look at diversity 
not just in terms of ethnicity but also 
socio-economic background…Also the data, 
collectively, has a lot of power to evidence 
the impact of outdoor arts in the UK. 

Karl Greenwood, Appetite, 
Stoke-on-Trent

people attended our festivals  

“…. the development in outdoor arts 
especially in the UK is an example 
for us and how we want to work. 

The Without Walls consortium is something we 
would love to implement in the 
Netherlands…”

Alfred Konijnenbelt, the Netherlands 
Founder and Artistic Director, Spoffin
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1,016,528
In 2018

people attended our festivals

1,415,965
In 2019
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Sharing our knowledge and skills

Through our network of experienced festival 
partners, creation centres and management staff, 
Without Walls offers ongoing mentoring to artists, 
providing advice and guidance across a range of 
areas including creative development, production 
planning, budgeting, marketing and developing 
work for future touring.

Between April 2018 and March 2020, we hosted 
numerous free training and professional 
development sessions for network members, 
creative companies, independent artists and 
promoters. 

Across this period we invested in a number of 
publications include our Touring Back Catalogue, 
a directory highlighting Without Walls shows 
available for booking in the UK and internationally, 
and the Without Walls Outdoor Arts Festivals and 
Events Access Guide 2020 - created to support 
festivals and events in finding inclusive practices 
when working with D/deaf and disabled audiences 
and artists.

In 2019, we launched the Creative Development 
Network so more festivals and organisations could 
benefit from joining a network of experienced 
outdoor arts promoters. This was aimed at festivals 
or arts organisations taking the first steps into 
presenting outdoor arts events, and provided
training events, seminars, artists’ presentations, and 
a range of networking opportunities alongside 
ongoing support and advice from the XTRAX team 
and other festival partners.

In 2019 we invested in our website to transform it into 
an information and resources hub. Between 1 April 
2018 and 31 March 2020, we released over 30 free 
toolkits, resources and case studies to help facilitate 
learning and professional development. These cover 
a range of topics including Access, Audience 
Development and Digital Innovation. 
 

Topics explored include: 
 

An introduction to outdoor work – 
for artists and festivals new to the sector
Audience Development
Carbon literacy for artists and festivals
Data collection
Integrating access into the 
creative process 
Reaching and serving disabled audiences
Presenting large scale work

“Being part of the Without Walls 
consortium has allowed Leicester City 
Council to deliver more outdoor art activity 
for our constituents and to develop links with 
other local authorities and arts 
organisations. 

Having access to a catalogue of touring 
outdoor shows which fit our open spaces 
allows us much easier access to high 
quality performances.”

Theo Crew, Leicester City Council

The Without Walls Creative 
Development Network has so far proved 
invaluable to our continued development. In 
fact it’s been a lifeline, allowing us to connect 
nationally, share our challenges with peers and 
discuss approaches and ways forward. 

We’re grateful to the team for continually 
reviewing our development needs and carefully 
tailoring the programme to ensure it’s relevant 
and beneficial.

Charlotte Bowen, The Culture House
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Embedding Access and Diversity

Two of our key areas for strategic development have 
been providing access provision for audiences and 
developing initiatives to encourage diverse talent in 
the outdoor arts sector.

We support festival partners and artists to embed 
accessibility in their projects and raise awareness 
of performances created by Black, Asian and 
ethnically diverse and D/deaf and disabled artists. 
Without Walls has supported partners to engage 
British Sign Language (BSL) interpreters and make 
their festival sites wheelchair accessible and artists 
have been supported to consider access provision 
such as touch tours and BSL performers within their 
work. 

Elsewhere we worked with Déda in Derby 
to examine accessibility in outdoor arts and how to 
make outdoor performances and events accessible 
with a seminar featuring presentations from Arts 
Council England, Unlimited, Helen Eastman 
Productions and Daryl Beeton Productions. Further 
to this, we invested in an Access Advisor, Alex Covell, 
to work with artists and consortium partners on new 
ways of working and establishing best practice.

In early 2020 we continued to improve access by 
providing two training sessions for festivals focusing 
on engaging with D/deaf & disabled audiences and 
in developing inclusive marketing. 

Between 2018 and 2020 we introduced strategic 
projects to promote and encourage new and diverse 
voices within outdoor arts. We launched our Industry 
Placement scheme, a development opportunity 
for new talent from cultural communities currently 
under-represented in the outdoor arts sector. To 
support the artistic development of Black, Asian, 
and ethnically diverse artists we tested a bursaries 
programme, supporting artists to attend festivals and 
see work. The bursaries pilot grew into our Discover 
programme - a new artists development initiative that 
financed artists to attend key festivals and events to 
stimulate ideas and new ways of working, develop 
their understanding of outdoor arts and meet with 
key people working in the sector.

“Such a strong programme of 
standout Black and Asian artists this 

year [2019] is something to celebrate and 
galvanise all of our commitment toward 
equal investment and artist development 
opportunities to level the playing field…”

Tanya Peters, Director of Artistic Planning, 
Brighton Dome & Brighton Festival

Without Walls Discover 
Bursary Programme
This project was designed to enable artists who 
wanted to find out more about how to create 
successful outdoor work to attend some busy 
festivals, in a facilitated group, with opportunities 
to meet other artists, practitioners and festival 
directors, discuss work and build a network of 
supportive peers. A key aim of this project was 
to encourage more diverse voices to think about 
making work for the sector. 

Eight artists travelled from across the UK to attend 
the Out There International Festival of Circus and 
Street Arts, Great Yarmouth and ten attended Arts 
by the Sea, Bournemouth. 

Participants said the Discover Programme gave 
them useful insights into the outdoor arts sector, 
provided opportunities to hear what other artists 
and producers were working on and was a useful 
forum to share opinions. 

All agreed that having direct access to performing 
artists and the festival team was hugely beneficial. 

Conversations focused on the unique challenges 
of presenting work in outdoor public space and 
the strategies that companies have used to 
overcome these.

‘By far the best opportunity I have had to 
experience an outdoor festival, learn the ins and 
outs and network with so many artists, 
organisations and inspiring people… It was such 
a pleasant surprise to come to such an open space 
with wonderful people and find guidance in the 
form of people who knew what they were doing.’

16 artists were supported
Participants represented a broad range of 
artistic practices, including comedy, theatre 
and installation to contemporary dance, circus 
and carnival arts
Nine identify as Black or Asian and two as 
D/deaf or disabled
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Income 2018-20 
Over the two financial years covered by this 
report, Without Walls has generated an income of 
£2,705,485.

This was primarily achieved through the support 
of Arts Council England, who began regular 
funding of Without Walls as a National Portfolio 
Organisation in 2018. 

Income was also generated through subscriptions 
to our Touring Partnership Network and Creative 
Development Network and through grants from 
trusts and foundations. The value of income from 
subscriptions and grants increased from £3,500 
in 2018/19 to £107,250 in 2019/20.

Finances

ACE ATN Grant

22 www.withoutwalls.uk.com 23www.withoutwalls.uk.com

This finance report covers the two 
full financial years of Without Walls 
activity as a National Portfolio 
Organisation of Arts Council 
England:  1 April 2018 - 
31 March 2019 and 1 April 2019 - 31 
March 2020.

Without Walls Consortium Ltd. 
Detailed profit and loss account
for the year ended 31 March 2020

Income
Grants  1,200,000  1,394,662 
Income generated from fundraising  20,500  3,500 
Earned Income  86,783  40 

 1,307,283  1,398,202 
Programme & Projects
R&D Grants  100,833  179,840 
Artists Support Grants  201,661  71,974 
Touring Subsidies  388,733  304,720 
Residency Partner Subsidies  9,200  - 
Wellcome Collection Residency  6,470  - 
Audience Development  42,320  74,254 
Partner Meetings  45,809  29,271 
Marketing, PR & Advocacy  23,678  19,590 
Access Initiatives  20,984  4,040 
Creative Case Initiatives  20,874  7,884 
Special Initiatives & Training  31,189  1,864 
Research & Evaluation  16,996  12,671 
Website  5,439  14,331 

 914,186  720,439 
Administrative expenses
General administrative expenses:
Management Costs  347,668  354,328 
VAT refund (15,133)  - 
Bad debts  1,000  - 
Sub Total  333,535  354,328 

Legal and professional costs:
Internal Audit fees  -  3,224 
Governance  35,529  20,811 
Other legal and professional  3,954  14,847 
Sub Total  39,483  38,882 

Total Expenditure  1,287,204  1,113,649 

Opening Funds  421,195  136,642 
Profit/(Loss)  20,079  284,553 

Closing Funds  441,274  421,195 
made up of
Funds carried forward  304,631  298,884 
Reserves as per Reserves Policy  115,000  - 
Unrestricted Funds  21,643  122,311 

2020
£

2019
£

2018-2020 
Report

NPO grant

89% 

7% 

Income generated from 
fundraising

1% 

Earned Income (Subscriptions)

3% 

£2,705,485 

Without Walls has 
generated an income of

£781,482 

which has led to further 
partner investment of
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By far the largest area of expenditure over the last 
two years has been toward the creation and touring 
of new work by artists.

In the 2018/19 financial year, this totalled £556,534.
In the 2019/20 financial year, this totalled £691,227.

This expenditure relates to investment in 
commissioning of new, innovative high quality 
work by British artists, the presentation costs of this 
work at festivals in the Without Walls network, and 
investment in research and development through 
the Blueprint programme.

We are proud that our investment in new work 
has leveraged partnership backing of £320,805 in 
2018/19 and £460,675 in 2019/20 - an investment 
that would not have happened without our support, 
and which contributes to the development of a 
financially robust infrastructure for the support of 
great outdoor art.

Without Walls’ current NPO funding agreement with 
Arts Council England covers a five-year period to 31 
March 2023. This allows Without Walls to plan for the 
longer term and reflects the time it takes to produce 
exceptional outdoor art. A proportion of our NPO 
funding received in the two years covered by this 
report will support the delivery of commissions and 
projects taking place in the following three years. 
These funds are shown in the accounts provided 
on p.22.

Strategic Initiatives

Without Walls’ commitment to supporting the 
outdoor arts sector has been realised through 
targeted investment in strategic initiatives over the 
24-months covered by this report. £86,835 has been 
spent on these projects and activities, including:

Projects and training to support artists’ knowledge 
and delivery of access services

Placements supporting the development of a more 
inclusive outdoor arts sector through offering 
professional development opportunities at 
organisations in the consortium
Projects to promote environmental sustainability in
outdoor arts
A creation lab to explore digital practice in outdoor 
arts
A series of bespoke training and mentoring events 
to support artists develop their digital practice
Activity to promote the understanding and delivery 
of the Children and Young Person’s Arts Award 
programme in the outdoor arts sector

Expenditure on special initiatives supporting our 
strategic priorities increased from £13,787 in 2018/19 
to £73,047 in 2019/20. This increase demonstrates 
Without Walls dedication to diversity and equal 
access to exceptional outdoor arts experience for all.

Governance

Without Walls is a company limited by guarantee, 
with a Board of Directors and an Executive Chair. 
The Artistic Policy is set by the Artistic Directorate, 
whose members are drawn from some of the leading 
commissioning festivals and arts organisations in 
England, and who work together to curate the artistic 
programme and co-invest in the work. We are 
committed to the highest standards of financial 
management. A Finance and General Purposes 
Committee supervises the financial management 
team at XTRAX, ensuring best practice in financial 
compliance and monitoring. 
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Expenditure 2018-20
Over the two financial years covered by this 
report, Without Walls has invested £2,400,853 
into the outdoor arts sector, allowing an 
unprecedented breadth of new work to be 
produced and presented.

£2,400,853 
Without Walls has invested

into the outdoor arts sector

2018-2020 
Report

Investment in artists through support for 
creation and touring of work 

53% 

Programme Related Meeting Costs 

2% 
Strategic Projects

4% 
Audience Development

5% 
Management, Producing & Artist Liaison 

30% 
Marketing, PR & Fundraising

3% 
Governance 

2% 
Research & Evaluation

1%

Investing in Innovation and Quality in 
Outdoor Arts
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Thank you

Dr Jane Ali-Knight, Professor in 
Festival and Event Management 
at Edinburgh Napier University, 
Scotland and Visiting Professor 
at Curtin University, Australia 
(2018 – present)
Angie Bual, Producer and 
Artistic Director of Trigger 
(2018 – 2020)
Josephine Burns, Independent 
Chair of Without Walls 
(2012 – present)
Andrew Comben, Chief 
Executive of Brighton Dome 
& Brighton Festival 
(2018 – present)
Mark Denbigh, Head of 
Production & Programme for 
Norfolk & Norwich Festival 
(2018 – present)

Darren Grice, Deputy Chief 
Executive of the Rochdale 
Borough Cultural Trust 
(2020 – present)
Jan Lennox, Director of 
Watermans (2018)
Lew Hodges, Chartered 
Accountant (2019 – present)
Richard Holt, Head of Global 
Cities Research for Oxford 
Economics (2018 – present)
Joe Mackintosh, Chief 
Executive for SeaChange Arts 
and Artistic Director of the Out 
Theatre International Festival 
of Circus and Street Arts 
(2016 – 2020)
Anthony Missen, Co-Founder 
of Company Chameleon 
(2018 – present)

Stephen Munn, CEO & Artistic 
Director of Absolutely Cultured 
(formally CEO and Artistic 
Director for Déda) 
(2018 – 2019)
Gemma Thomas, Appetite 
Director and Special Projects 
Producer at the New Vic 
Theatre (2018 – present)
Ivan Wadeson, Executive 
Director of Manchester City of 
Literature (2019 – present)
Caron Wint, Investment 
Administrator/Project Manager/
Arts Officer (2019 - present)
Rachel Wood, Arts Development 
Officer for Oldham Borough 
Council (2019 - present)

As a partnership project, relationships with our 
festivals, artists and co-commissioners are 
incredibly important. A thank you goes out to our 
partners, past and present, for their ongoing support 
to the network. 

A special thank you to all artists who continue to 
make inspirational outdoor shows and lend their 
expertise to us and help encourage, educate and 
inspire the next generation of outdoor artists.

We would like to thank Arts Council England for its 
continued financial and strategic support of Without 
Walls and acknowledge and thank our board 
members for sharing their time, knowledge and 
expertise in helping shape the organisation.

Without Walls board members service over the two years
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Staffing and 
Administration
Our core work is managed by XTRAX, who employ a 
team of experienced staff to deliver all aspects of 
the strategic planning, project delivery, marketing, 
and management of the work of Without Walls. 
XTRAX is an organisation with an international 
reputation and extensive experience of working 
in the outdoor arts sector on complex partnership 
projects. This structure ensures best value as well 
as effective strategic planning, artistic development 
and financial management, reporting regularly to the 
Board and Artistic Directorate.

XTRAX deliver:
Close support for artists developing and 
presenting work for Without Walls
Support for the 30+ organisations in the three 
Without Walls networks, providing guidance on 
presenting work from the Without Walls catalogue, 
undertaking audience development activity, and 
offering help and advice in the development of 
their programmes
Design and delivery of Without Walls strategic 
projects
Governance support, stakeholder liaison and 
financial management

Future plans
Without Walls will continue its support of the outdoor 
arts sector over the next three years, spending just 
below £4 million.

This is forecast to include over £2 million on artist 
commissions, research and development, and
touring subsidies, and over £250k on strategic 
projects. Over the coming three years, we will grow 
and diversify our income streams, ensuring stability 
and resilience for the organisation. We will build on 
the support of Arts Council England by increasing the 
percentage of our income which comes from other 
sources, increasing our earned income and exploring 
opportunities for commercial sponsorship as well as 
fundraising from trusts and foundations.

The current round of NPO funding runs until 31 
March 2023. Without Walls expects to reach this 
point in a robust financial position. This will allow us 
to continue supporting the outdoor arts sector to 
produce and present exceptional work and to look 
forward to the next five years with confidence.
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Without Walls is England’s largest network 
of festivals that brings fantastic outdoor arts 
to people in towns and cities across the country.

If you would like to discuss the possibility of working with  
Without Walls then please contact: 

Without Walls
c/o XTRAX
51 Old Birley Street
Manchester, UK
M15 5RF

+ 44 (0) 161 227 8383
www.withoutwalls.uk.com

info@withoutwalls.uk.com
WithoutWallsUK
@WWconsortium 
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