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Open Call 
Support for Research and Development of new outdoor work 
 
Without Walls invites artists and companies to request support through the Blueprint R&D 
programme. This is designed to support the Research and Development costs of new outdoor touring 
work for final presentation from 2022 at the earliest.  
 

Background 
Founded in 2007, Without Walls is a consortium of UK arts organisations that work together to deliver 
an annual programme of new outdoor work by British artists. 
 
In June 2017 Arts Council England recognised Without Walls’ success by awarding the organisation NPO 
funding from 2018 to 2022. We are pleased to announce that this has now been extended to 2023.  This 
enables Without Walls to plan projects on a longer-term basis, and to develop partnerships with a range 
of organisations to support the development of ambitious outdoor arts projects. 
 
Without Walls recognises the importance of Research and Development in the creation of new and 
ambitious projects. As part of this longer-term planning Without Walls wishes to invest in early or mid-
stage research on projects that may come to fruition in 2022 or beyond.  
 

Achievements  
Without Walls has broken new ground in the development and creation of outdoor arts in the UK, 
working in partnership to deliver opportunities for British artists to create new work of the highest 
quality, and making that programme available to the widest possible audience. 
 
Since its formation in 2007, Without Walls has developed and toured over 150 new shows by UK 
companies and supported the Research and Development of 77 projects. Without Walls commissions 
are touring widely both in the UK and internationally across 22 countries.  

 
Blueprint support for Research and Development 
Blueprint support is available to enable artists to undertake development for new shows for 
presentation from 2022 at the earliest. Without Walls recognises that ambitious new work takes time to 
bring to fruition and that artists can benefit from the opportunity to explore new ideas as part of the 
development process, before committing to a production.  
 
This approach can also assist with fundraising for new work, and can be a useful way of engaging 
commissioners, supporters and partners.  
 
Please note, being supported through Blueprint does not necessarily lead to a touring commission from 
Without Walls, but applicants are welcome to apply for this opportunity separately if they wish to do so.  

 
Further information about previous Blueprint projects can be found here 
https://www.withoutwalls.uk.com/programme-type/blueprint/  
 
 

 

https://www.withoutwalls.uk.com/programme-type/blueprint/
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Background 
 
About Without Walls // www.withoutwalls.uk.com  
Founded in 2007, Without Walls is a consortium of UK arts organisations that work together to deliver 
an annual programme of new outdoor arts works by British artists. We are currently in the process of 
recruiting new partners, and the current consortium members are the following:                
 

• 101 Creation Space – www.101outdoorarts.com  

• Brighton Festival – http://brightonfestival.org 

• Salisbury International Arts Festival – www.wiltshirecreative.co.uk 

• Norfolk & Norwich Festival – www.nnfestival.org.uk  

• Greenwich + Docklands International Festival – www.festival.org  

• Winchester Hat Fair – www.hatfair.co.uk  

• Stockton International Riverside Festival – www.sirf.co.uk  

• Just So Festival – www.justsofestival.org.uk  

• Out There Festival – www.seachangearts.org.uk  
 
In addition to the commissioning festivals Without Walls also runs a Touring Network that presents 
shows created by Without Walls and works to develop new audiences at festivals across the country. 
You can find out more about the Touring Network Partnership at: 
https://www.withoutwalls.uk.com/partner-categories/touring-network-partnership/  
 
Purpose of this Open Call 
Without Walls issues Open Calls to artists in order to ensure that all artists have the opportunity to 
present their ideas to the consortium in an equal and democratic way. Experience has confirmed that 
this is an important mechanism for finding out about new artists and projects – though usually there are 
many more projects than it is possible to support. We expect to support between 5-8 companies during 
this round.  
 
The proposal forms are designed to be as succinct as possible, hoping to strike a balance between giving 
the partners the important information needed, without taking too much time for the artists to 
complete. All projects are read by all the partners and the projects are jointly selected. This always 
involves lengthy negotiation as the partners must balance multiple priorities and reach consensus 
within a limited budget. 
 
Covid-19 Impact 
Without Walls are committed to supporting artists during these challenging times and want to continue 
to support the creation of new work and opportunities. We are doing our best to ensure our projects 
and plans are adaptable to the changing environment and the unexpected effects of the pandemic. 
With this in mind, please bear with us if there are any adjustments to the existing plan for Blueprint and 
we will keep you updated with any developments. Some useful resources whilst planning your 
application and for general interest are here:  https://www.withoutwalls.uk.com/resources/     
 
Without Walls values the work and time that artists put into these Open Calls. For further information 
or advice please refer to the Without Walls website or contact Adam Cooper by emailing: 
proposals@withoutwalls.uk.com.  Thank you for your interest. 
 
 

 

http://www.withoutwalls.uk.com/
http://www.101outdoorarts.com/
http://brightonfestival.org/
http://www.nnfestival.org.uk/
http://www.festival.org/
http://www.hatfair.co.uk/
http://www.sirf.co.uk/
http://www.justsofestival.org.uk/
http://www.seachangearts.org.uk/
https://www.withoutwalls.uk.com/partner-categories/touring-network-partnership/
https://www.withoutwalls.uk.com/resources/
mailto:proposals@withoutwalls.uk.com
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Without Walls’ Artistic Policy is to: 
• Present and develop work from a new and emerging generation of outdoor artists 

• Support and encourage artists who may not have had previous experience of outdoor arts into the 
sector 

• Help stimulate new, surprising and engaging collaborations between artists from different disciplines 

• Prioritise the development and presentation of work with culturally diverse and D/deaf and disabled 
artists 

• Work with established companies and artists who are keen to experiment and develop new approaches 
to their work 

• Draw on the consortium’s considerable experience and awareness of international outdoor arts to help 
provide new stimulus and opportunities for collaboration between UK and International artists 
 
 

Areas of special interest 
Without Walls has identified several priorities for development including  
 

o Work led by South Asian artists 
o Work led by Black, Asian and ethnically diverse artists 
o Work led by d/Deaf and Disabled artists 
o Digital work 

 
Additionally, Without Walls is keen to support artists whose artistic process includes a clear focus on 
dramaturgy. This could include explaining the approach to structuring the work, producing a visual 
script, story board or similar document, or explaining the process by which dramaturgy will be 
addressed and by whom.  
 
Without Walls is also keen to encourage artists to work with experienced directors. In cases where the 
director of the project has limited experience of outdoor work, please explain whether you intend to 
invite a more experienced outside eye or mentor into the process. 
 

We welcome proposals that align with these areas of special interest, but it is not compulsory 
that proposals should fall into any of these categories. Please note there is no guarantee of 
Without Walls being able to support projects even if they do align with one or more of these 
priorities.  
 
Support from Without Walls Artistic Directorate Partners 
Collectively the Artistic Directorate partners have a wealth of experience in supporting artists to create 
work - in some cases as Directors, Producers, Production Managers or Dramaturgs. All have 
considerable experience of the creation process and artists are invited to identify whether there is any 
form of further non-cash support that they would potentially like to access.  
 
Creation Spaces 
Several of the Without Walls partners have access to Creation Spaces, that can be made available to 
artists, subject to availability.  If you require access to a space, please describe your requirements and it 
may be possible for one of the partners to offer a residency.  

 
How to request Blueprint support from Without Walls 
 
Please read the relevant eligibility and guidance notes for Blueprint.   
The deadline for receipt of proposals is 17.00h on Friday 8th January 2021. 
Artists will be informed whether their proposal will be supported by the end of March 2021. 
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Eligibility and guidance  
• Without Walls is looking for work from all disciplines and genres, that is innovative and 

ambitious and challenges the idea of what outdoor arts can be. 

• Without Walls supports work that is designed for outdoor touring and artists should be 
committed to exploring touring opportunities for the works beyond the Without Walls festivals.  

• Proposals for work could be adaptable in scale, suitable for daytime and / or evening 
presentation and may also include promenade or processional based elements. 

• Without Walls exists to support the development of new and ambitious work by UK artists; 
projects can be developed in association with international artists, but the lead partner on the 
project must be based in the UK. 

 

Practicalities and money  
Most Blueprint investment will be between £5,000 - £10,000 per successful project.  Please explain 
what is required to complete the research and be clear about how the investment will be used in the 
development of artistic goals. 
 
Please explain whether there are other investors in the project but note that this is not crucial at this 
stage. It is hoped that several of the projects supported through Blueprint will be supported by Without 
Walls commission funds in the next stage of development and production, but future commissioning 
support is not guaranteed. 
 
All artists supported through Blueprint will be asked to report back to the partners at a later point to 
share the results of their work. At this point artists will be asked to explain the next steps in the 
development of their project, including an outline of projected costs, so that Without Walls can consider 
whether it can be supported and presented by the consortium.  
 

Anticipated Timeline 
 
Deadline for submission of all proposals:  17.00h on Friday 8th January 2021. 
Notification of supported projects:   By end of March 2021. 
 
Projects that intend to request creation support from Without Walls for presentation and touring in 
2022 will need to complete their R&D process by August 2021. 
 
Projects that intend to request creation support from Without Walls for 2023 onwards will need to 
complete their R&D process by August 2022. 
  
 
Future Planning 
Without Walls is currently in the process of laying out our plans for 2021, following the disruption faced 
in 2020 due to the COVID-19 pandemic. Wherever possible we intend to use 2021 to try and present 
shows that were originally due to appear in 2020. It is possible that some of those projects may also be 
carried forward to 2022.  
 
Without Walls recognises the important role that the Blueprint programme has to play in supporting 
artists to continue developing work during this time. It is important to be clear that there is high 
demand for both Blueprint support and for commissioning support from Without Walls. Currently the 
earliest that we will be able to offer new commissions will be 2022 at the earliest and it is possible that 
there will still only be a limited number of opportunities available at that point. 
 
Artists who intend to develop new work for presentation in 2022 should specific this on the proposal 
form. Final programming decisions regarding 2022 are likely to take place next Autumn. Any R&D 
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processes that are intended to lead to presentation in 2022 will therefore have to be completed within 
the timetable laid out above. The Without Walls management team can offer advice on how best to 
approach this if required. 
 
 

To submit your proposal 
Please complete the Blueprint proposal form and include a detailed budget identifying how you intend 
to develop the idea.  
 
If you would like to request any of the application materials in an alternative format then please contact 
Adam Cooper by emailing: proposals@withoutwalls.uk.com. 
 

  

Image 1: From top left – Dedicated To… by Candoco Dance Company © Steve Eggleton; H.O.H by Far from the norm; Bingo Lingo by 
Wild N Beets © Malcolm Hart; Witness This by Company Chameleon © Malcolm Hart; Mirror Mirror by Mind The Gap © JMA 
Photography  

https://www.withoutwalls.uk.com/open-calls/
mailto:proposals@withoutwalls.uk.com
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FREQUENTLY ASKED QUESTIONS 
 

1. Completing your proposal form  
 
Can I request support even if I have been unsuccessful in an application for R&D support in the past? 
Yes, but please explain how your new proposal is different from your previous proposal, and whether 
any further development work on the project has been carried out since your last application. 
 
Can I request support to redevelop an existing piece? 
Without Walls exists to support the development of new work, so it would be unlikely that we would 
offer investment to redevelop an existing piece. You would need to strongly demonstrate that it was 
substantially different for us to consider this. 
 
Can I request support towards an installation or durational piece? 
Yes, and if possible, please explain how many people you expect will experience the finished piece in 
the course of one day / session. 
 
 

2. Finance and Budget  
 
What do I need to include in my budget?  
Please include all costs related to the research and development that you will be undertaking, including 
all artists/creative fees, materials, rehearsal space and costs. If you are VAT registered, please do not 
include VAT that you can reclaim. 
 

Payments to Artists  
You need to show the fees and wages of artists involved in your project. Please show how overall fees 
have been calculated and the rates at which people are paid. 
 
Without Walls is committed to making sure that artists are paid appropriately for their work. The 
amount is likely to depend on many factors, including the experience and skills of the artist, the type of 
work and the length of the contract. 
 
There are recognised codes of practice set by relevant lead organisations. If you need any help or advice 
on this, Arts Council England produces an information sheet, ‘Fair Pay and Project Grants’ -  it can be 
downloaded here. 
 
What other sources of income should I include? 
Most artists will seek other funding for their projects, including earned income, commissions, Local 
Authority funding, private income, income from grant making trusts, crowd funding or other Public 
Funding. Please clearly describe the funding and whether this is expected or confirmed. It is not an 
absolute requirement from Without Walls to have additional funding, but it is prudent for artists and 
companies to look at a range of potential sources of financing their work, and not to rely on investment 
from Without Walls.  
 
Do I need to include funding from commissioners and co-commissioners and other partners outside of 
the Without Walls Consortium? 
Yes, if you have them. Please explain which other partners have committed support and explain any 
conditions attached to their investment. 
 
Do I need to include in-kind support? 
This is dependent on how you choose to construct or present your budget, but it is helpful if you can 
demonstrate external partnership support. 

https://www.artscouncil.org.uk/sites/default/files/download-file/ACNLPG_Fair_pay_0.pdf
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I am waiting on the outcome of a grant/funding application; do I include this in the budget? 
If this will form part of your budget please include it and give the date of when the outcome of the 
application will be known.  
 
I have received some development money from Arts Council England National Lottery Funds to 
research my piece; can I still apply for Blueprint funds? 
Yes, provided the R&D work that you want to undertake as part of Blueprint is clearly separate from the 
R&D work supported by National Lottery Funds. Please note that Without Walls R&D funds can not be 
used as the 10% minimum contribution to a Arts Council Project Grants application.  
 

3. What happens next?  
 
What happens after I submit my proposal? 
All the proposals will be circulated to all the members of Without Walls and discussed at a series of 
selection meetings. Without Walls will let you know whether your proposal has been successful by the 
end of March 2021. 
 
How can I find out more about Without Walls? 
You can look at our website www.withoutwalls.uk.com  
 
Contact 
For further information please contact the Without Walls management team: 
 
proposals@withoutwalls.uk.com  
  
 
 
 
 
 
 
 
 
 
 

http://www.withoutwalls.uk.com/
mailto:proposals@withoutwalls.uk.com

