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Guidance Notes 

Without Walls – Open Call for festivals and arts organisations interested 

in joining the Without Walls Creative Development Network 

Background  
Established in 2007, Without Walls is a Consortium of festivals and organisations dedicated to raising the 
profile of the UK Outdoor Arts sector, promoting artistic excellence and supporting innovative new work for 
the benefit of artists and audiences. Without Walls brings together artists, promoters and commissioning 
partners to make high-quality outdoor shows - from the intimate to the epic - that tour to festivals across the 
UK and beyond. The Consortium nurtures talent and skills by researching, developing, commissioning and 
touring new work, enhancing the growth of the sector, and reaching large audiences, many new to the arts.  
 
Over the last eleven years Without Walls has developed and toured over 120 new shows by UK companies, 
across a range of artforms including music, theatre, dance, pyrotechnics, circus, digital, visual and sound 
installations. The Consortium started with a partnership of five commissioning festivals, and now has ten 
commissioning partners.  
More information about the projects supported by Without Walls can be found in the Consortium’s back 
catalogue: http://www.withoutwalls.uk.com/programme-archive/ 
 
For the past six years, Without Walls was made up of two different festival networks, the commissioning 
Festivals and the Associate Touring Network (a list of current commissioning and touring partners can be 
found in Appendix A). The Associate Touring Network is currently restructuring as a Touring Network, and 
Without Walls is looking for new Touring Network Partners to join from 2019 – for more information visit 
https://bit.ly/2PqQ69h.  
 
In April 2018 Without Walls became a National Portfolio Organisation of Arts Council England. As part of an 
ambitious programme of activity for the coming three years, Without Walls is introducing a new group of 
Creative Development partners. The Creative Development Network is open to any organisations who would 
like to be part of the thriving Without Walls network, and is aimed particularly at emerging festivals, or arts 
organisations taking the first steps into presenting outdoor arts events, who are keen to benefit from being 
part of a network of experienced outdoor arts practitioners.  

Image 1: Audience networking at Without Walls' NPO launch at HOME Manchester © Garth Williams  

http://www.withoutwalls.uk.com/programme-archive/
https://bit.ly/2PqQ69h
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Without Walls Management 
Since becoming an NPO in April 2018, Without Walls has undergone a governance restructure to match its 
strategic priorities and ambitions of fulfilling its role as a sector leader organisation.  
 
Without Walls is a Company Limited by Guarantee and representatives of the commissioning partners form 
the Artistic Directorate of the organisation. The Artistic Directorate is currently made up of nine festival 
partners and one creation centre. Each year, the Artistic Directorate collectively selects the new Without 
Walls commissions and R&D projects, which are advertised via an Open Call. The Company is governed by an 
independent Board of Directors, which includes representatives of the partner festivals. Without Walls has an 
Executive Chair, responsible for overseeing the effective governance and operation of the Consortium.  
 
XTRAX has provided management and development services to Without Walls since 2012. The role of XTRAX 
includes regular reporting to and liaison with the partner festivals, the Chair, and the Board of Directors.  

 
  

Image 2: Clockwise from the top left: Artists and festival programmers test Ray Lee's spheres, part of Congregation, supported in 2018 
through Without Walls’ Blueprint Investment © Garth Williams | Artists, Festival programmers and the XTRAX staff network at the Artist 
Briefing for the newly commissioned 2017 Without Walls artists | Bingo Lingo by Wild N Beets © Vic Frankowski | Blueprint artists present 
their project to an audience of artists and festivals © Garth Williams 
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Expression of interest for festivals and organisations wishing to join the Without Walls Creative 

Development Network from 2019 onwards 

This new group of Without Walls partners is open to new and developing outdoor festivals, or any venues, 

local authorities or organisations, who would like to develop a relationship with Without Walls as a means of 

finding out more about the outdoor arts sector, to network with peers, and to seek advice on the 

development of their outdoor events programme. 

 

The aim of the Creative Development Network is to extend the reach of the existing Without Walls 
partnership, and share the knowledge and experience with emerging outdoor arts festivals and organisations 
who would like to programme more outdoor work in future. 
  

Why become a Creative Development Partner? 

• Invitations to at least two network meetings a year;  

• Preview information about the Without Walls programme each year;  

• Opportunities to meet with other Without Walls festival partners, management staff and Board members 
at various festivals and events throughout the year – with invitations to informal networking meetings 
alongside these events; 

• Advice on other issues relating to developing festivals or events; 

• Opportunity to attend Without Walls training events at a reduced cost; 

• Updates on the development of Without Walls commissioned and R&D projects including opportunities 
to attend Work in Progress events, sharings and artists meetings; 

• Access to shared consortium marketing, press and PR; 

• Access to consortium benchmarking audience data via The Audience Agency. 

 

Additionally, it is recognised that many of the Creative Development Partners may be involved in 

commissioning work, particularly from artists from their local area. In such cases, Creative Development 

Partners will be offered the opportunity to propose these projects to the commissioning partners (provided 

they are eligible for Without Walls support), and advice will be offered on the development of the projects if 

required. 

 

Requirements of Creative Development Partners 

In order to join the Without Walls Consortium Creative Development Network, organisations are asked to pay 
an annual subscription fee of £1,000+VAT1.  

Without Walls will consider reducing the subscription fee for unfunded organisations delivering emerging 
events in areas of low engagement. For further details contact annika@xtrax.org.uk 

If you would like to be considered as a Without Walls Creative Development Partner please complete the 
Expression of Interest Form (https://bit.ly/2PqQ69h) and return it to info@withoutwalls.uk.com by 
Monday 19th November, 5pm. 

 
For further information about this opportunity please email Annika Edge, Without Walls Touring Partner 
Project Manager: annika@xtrax.org.uk 
 

Timetable 
Deadline for submission of proposals: Monday, 19th November 2018, 5pm 
Confirmation of new partners: December 2018 
First Development Partner Meeting: February 2019 (London tbc) 

                                                           
1Without Walls is not currently registered for VAT but it is anticipated to be registered by April 2019. 

mailto:annika@xtrax.org.uk
https://bit.ly/2PqQ69h
mailto:annika@xtrax.org.uk
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Appendix A  
 
The Without Walls Associate Touring Network has included the following festivals and organisations: 
 

• Appetite, Stoke-On-Trent  

• Bell Square, Watermans Hounslow  

• Bradford Festival  

• Derby Festé  

• Freedom Festival, Hull 

• Fuse Medway Festival 

• Lancashire Encounter, Preston 

• LeftCoast, Blackpool and Wyre 

• Leicester City Festival / Diwali 

• Out There Festival, Great Yarmouth 

• Right Up Our Street, Doncaster  

• SO Festival, Skegness 

• Summer in Southside, Birmingham 
Hippodrome 

• Yorkshire Festival  

• Vivacity Peterborough 

 
 
The current Without Walls commissioning partners are:  
 

• Brighton Festival  

• Freedom Festival, Hull 

• Greenwich + Docklands International Festival  

• Hat Fair, Winchester  

• Just So Festival, Cheshire  

• Norfolk + Norwich Festival  

• Out There Festival, Great Yarmouth  

• Salisbury International Festival  

• Stockton International Riverside Festival 

• 101 Creation Space, Newbury 


