
 

 

 

 

Without Walls is looking for Board Members to join the governing body of one of the UK’s most exciting 

arts organisations. 

Without Walls works with some of the country’s leading festivals and arts organisations to support artists 

to create and tour new and ambitious outdoor work of all scales. These shows span all genres of 

performance, including dance, circus, theatre, installations, music and mixed art form works, and range 

from very large scale pieces to intimate work. 

Without Walls’ work reaches audiences in their tens of thousands across the country and is proven to 

attract audiences who would never normally attend other kinds of arts events. 

As a Company Limited by Guarantee, supported by Arts Council England and other public funding, Without 

Walls is governed by a Board of Directors, who commit their time to ensuring that the company is run 

successfully and in line with its stated aims. Without Walls currently has a number of Board Members 

drawn from the partner festivals and arts world, and is now looking to expand the board by bringing in a 

number of independent members who can bring a different experience and perspective to the governing 

body. 

The board usually meets a minimum of four times a year. Joining the board offers the opportunity to 

contribute to the development of an exciting arts organisation, internationally renowned in the field of 

outdoor arts, that takes high quality work to audiences all over the country. Without Walls is a leader in its 

field and has an ambitious plan for the coming years. This is an unpaid position, though expenses will be 

offered for travel and accommodation as required to attend meetings.  

More information about the company and how to apply to join the board is enclosed. 

Thankyou for your interest, 

Best wishes 

Josephine Burns 

Chair of Without Walls  
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WITHOUT WALLS OUTDOOR ARTS CONSORTIUM 

BOARD OF DIRECTORS RECRUITMENT 

 

 

Introduction 

 

Without Walls is the UK’s leading consortium of festivals and organisations dedicated to raising the profile 

of the UK Outdoor Arts sector, arguably the fastest growing and artistically exciting in today’s arts scene.  

 

Without Walls brings together artists, promoters and commissioners to make high-quality multi-arts 

outdoor shows - from the intimate to the epic - that tour to festivals across the UK and beyond. The 

consortium nurtures talent and skills by researching, developing, commissioning and touring innovative 

new work that regularly breaks new ground, enhancing the growth of the sector, and reaching large 

audiences, many new to the arts. 

 

Established in 2007, over the last 10 years Without Walls has supported the creation and touring of nearly 

120 new shows. Many shows continue to tour nationally and internationally, contributing to the UK’s 

increasing reputation as one of the leading countries for Outdoor Arts in Europe. The consortium’s work is 

supported by research and evaluation, which generates a growing data bank of material and audience data 

that consortium partners and the wider sector use to further inform and develop the quality and profile of 

UK Outdoor Arts (http://www.withoutwalls.uk.com/facts-figures/).  

 

 

On 1 April 2018, Without Walls will join Arts Council England’s National Portfolio as the only new Band 3 

organisation announced in this funding round.  The annual investment of £1.2 million from ACE over each 

of the next four years will be transformative, allowing the network to forward-plan in a way that has not 

been previously possible, planning strategic programmes of innovative work that will reach more people, 

Museum of The Moon by Luke Jerram (2017) at Greenwich+Docklands International Festival 
(GDIF), commissioned and supported by Without Walls in 2017 

 

http://www.withoutwalls.uk.com/facts-figures/
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and launching a flexible programme of R&D that over time will transform the quality and stretch the 

boundaries of the work the consortium creates.  We are looking for new Board members who are excited 

by this potential and whose enthusiasm and expertise can help shape the future of Outdoor Arts in the UK.  

 

Without Walls’ research, development, commissioning and touring is led by a group of nine partners known 

as the Artistic Directorate. An Associate Touring Network was established in 2013, a second group of nine 

partners that offers additional onward touring opportunities the Without Walls’ commissions, largely to 

communities with historically low levels of arts engagement, supported by bespoke audience development 

projects designed to create an appetite for high-quality, accessible outdoor arts. 

 

Recent research indicates that over 3 million people have attended Without Walls consortium festivals over 

the past three years, with 430,000 having seen work commissioned by the consortium. The Associate 

Touring Network has made a significant contribution to Without Walls’ growing audience impact, with 

attendees at its member festivals growing by 40% in 2015 alone; 43% of which belong to lower engaged 

population groups. 

 

Without Walls reflects the diversity of artists interested in Outdoor Arts; 65% of the artists and companies 

Without Walls has supported are based outside London, 13% are BAME and 8% are deaf or disabled. Their 

work is shown at festivals from the metropolitan centre of London to the banks of the River Tees in 

Stockton, the woodland site of Just So and the urban public spaces in Stoke, Doncaster and Skegness.  

 

 

 

 

Block by NoFit State Circus & Motionhiouse (2016) at Salisbury International Arts Festival © Adrian Harris, 
commissioned and supported by Without Walls in 2016 
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Without Walls 2018-22 

Arts Council England’s National Portfolio funding from April 2018-2022 will initiate the most significant 

transformation of Without Walls to date.  

 

While commissioning and touring will remain central to the consortium’s work, the longer term investment 

will allow for the development of an expanded talent development programme, a series of special 

initiatives to address sector needs, a continuing focus on pioneering audience development approaches, 

advocacy and promotion, and a leading role in research and sharing knowledge for the benefit of the whole 

Outdoor Arts sector. 

 

A programme of 13 shows has been commissioned to be premiered at consortium festivals from May 2018; 

in addition, a further 21 projects have been awarded R&D funding to feed future commissions, from an 

exciting range of artists and companies both established and completely new to the Outdoor Arts sector.    

 

A new Business Plan and budget have been developed to guide the development of the consortium over 

the next four years, founded on a refreshed Vision, Mission and Values, and a new set of Aims, Objectives 

and Action Plans. 

 

Without Walls Ltd. is incorporated as a Company Limited by Guarantee.  Copies of the latest Unaudited 

Financial Statements for the Year Ended 31 March 2017 are available for inspection on request.  

 

 
The Wheel House by Acrojou (2008) © Steve Edwin, commissioned and supported by Without Walls in 2016  

 

 

 



 5 

About the Board 

Until now the Board of Directors has been formed by representatives from each of the festivals that make 

up the Artistic Directorate. Over the last year we have reviewed our company structure and from 1 April 

2018 a new Board will set Without Walls’ strategy; uphold its vision and values and deliver its mission, aims 

and objectives; and oversee the work of the Artistic Directorate, the Associate Touring Network and the 

management team in accordance with the organisation’s constitution, legal and financial obligations. Board 

members drawn from the Artistic Directorate and the Associate Touring Network will be balanced by 

independent external voices with specialist expertise and an equal passion for the work of the consortium. 

 

The new Board will work alongside an Independent Executive Chair, currently Josephine Burns, co-founder 

and Senior Associate of BOP Consulting. The strategic development and day to day management of the 

network and its activity is managed by XTRAX, an independent management and production company 

based in Manchester.  

 

The Board will also nominate a Finance and General Purposes Sub-Committee to scrutinise finance and 

contract documents in advance of full Board discussions; and a Marketing and Development Sub-

Committee, with a brief to survey income generating potential in order to meet the modest targets set in 

the Business Plan and budget for 2018-22. 

 

Board members serve a term of three years, renewable up to a maximum of three terms. Subject to 

availability, appointments will start in April 2018.  New Board members will be supported by an induction, 

and training and development as required. 

 

The Board meets a minimum of four times a year. Board members appointed to either the Finance and 

General Purposes Sub-Committee or the Marketing and Development Sub-Committee will typically be 

required to commit to a further four days a year in addition to regular Board attendance.  Board meetings 

are normally held in London. 

  

VR Playground by Thrill Laboratory (2017) at Norfolk and Norwich Festival © Dibs McCallum, commissioned and 
supported by Without Walls in 2017 
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Who we are looking for 

 

We are looking for up to 6 new Board members who can act as inspirational and influential advocates to 

lead us into the next stage of our development. We are particularly interested in hearing from prospective 

members who can bring new skills, knowledge and contacts to Without Walls and help shape the 

consortium over the next years. 

 

Successful candidates should be able to demonstrate the following qualities: 

 

• recognised leadership in their particular field, through senior leadership of an organisation, expertise 

in a relevant professional area, or artistic practice;  

• a strong commitment to the mission of Without Walls and the promotion of arts activity in the UK and 

internationally; 

• a strong commitment to promoting diversity in all its aspects; 

• an understanding of governance and good practice in the non-profit sector and a willingness to 

support fundraising and relationship-building appropriately. 

 

At this time we are particularly interested in applications from candidates with experience in areas such 

as marketing, fundraising, research and evaluation, education, legal and financial management.  

 

Recruitment of Board members who identify as Deaf & Disabled or BAME is particularly welcomed. 

 

We welcome applications from potential board members from anywhere in the UK. The post is not a 

remunerated position, though Board members can claim expenses for travel and if necessary 

accommodation costs associated with attending meetings, and for any other costs incurred whilst 

undertaking planned activities on behalf of the organisation.  

 

If invited to join the Board, new members will be asked to attend one board meeting as an observer. 

Following that they will be formally voted in at the next Board meeting.   

 

 
 

As The World Tipped by Wired Aerial Theatre (2013) at Derby Festé © Kevin Ryan, commissioned 
and supported by Without Walls in 2011 
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How to apply 

 

Please send a CV (no more than three sides of A4) and a supporting statement (no more than three sides of 

A4) outlining how you can help the work of Without Walls at this time and how you meet the criteria 

outlined above.  

 

Applications should be sent to Josephine Burns, Independent Executive Chair of Without Walls, on 

info@withoutwalls.uk.com or by post to Without Walls c/o XTRAX, 51 Old Birley Street, Manchester, 

M15 5RF. 

 

If you would like to speak with the Independent Executive Chair about this opportunity please email 

maggie@xtrax.org.uk to arrange a telephone appointment. 

 

The deadline for applications is 5pm on Thursday 15 March. Interviews will be scheduled according to 

mutual availability. 

 

For further information, please visit www.withoutwalls.org.uk or contact Maggie Clarke, 

maggie@xtrax.org.uk 

  

mailto:info@withoutwalls.uk.com
mailto:maggie@xtrax.org.uk
http://www.withoutwalls.org.uk/
mailto:maggie@xtrax.org.uk
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Some useful links 

 

withoutwalls.org.uk  

withoutwalls.uk.com/without-walls-impact-study 

withoutwalls.uk.com/wp-content/uploads/2012/03/WW-Advocacy-spread-for-website-use.pdf 

withoutwalls.uk.com/wp-content/uploads/2016/03/WW-ATN-Advocacy-doc-for-web-low-res-22.02.16.pdf 

withoutwalls.uk.com/wp-content/uploads/2015/09/XTRAX-on-Tour-2015-Edition-Compressed.pdf 

http://www.withoutwalls.org.uk/
http://www.withoutwalls.uk.com/wp-content/uploads/2016/03/WW-ATN-Advocacy-doc-for-web-low-res-22.02.16.pdf

